PAVEL KUZKO
AI Product Manager
pavel.kuzko@gmail.com | +44 7878 520039 | linkedin.com/in/pavel-kuzko | Open to full-time remote/relocation to EU
PROFESSIONAL SUMMARY
AI Product Manager with 15+ years in fintech and regulated industries. I take AI from prototype to production: shipped ML classification at Sberbank (100M+ users), scaled an AI analytics platform to 148K users as co-founder, and built an AI voice system for a Legal 500 firm. Currently building xR2 — prompt infrastructure for AI teams.
CORE COMPETENCIES
AI / ML: LLM Integration, Prompt Engineering, ML Classification, Voice AI (VAPI), NLP, A/B Testing
Technical: Python (Django, FastAPI), PostgreSQL, Redis, Docker, Celery, REST API Design, Git
Product: 0-to-1 Product Development, Product Analytics, Conversion Funnels, ROI Attribution, Roadmap Ownership
Domain: Financial Services, LegalTech, B2B SaaS, Insurance, Audience Analytics, Process Automation
PROFESSIONAL EXPERIENCE
Founder | xR2 — AI Prompt Infrastructure Platform | Remote	Mar 2026 – Present
Centralised prompt management for product teams to control LLM behaviour without code deployments.
1. Built full platform solo: multi-tenant architecture, prompt versioning (Draft → Production), real-time A/B testing, event tracking with conversion funnels, and ROI attribution system
1. REST API layer for external product integration with multi-LLM provider support (OpenAI, Anthropic)
1. Stack: FastAPI, PostgreSQL, Redis, Docker
Co-Founder & AI Product Lead | Telegram Insights (TgSight) | Remote	Oct 2023 – Present
AI-powered analytics platform for fintechs and marketing agencies to analyse, score, and segment Telegram audiences.
1. Grew platform to 148,000+ users and £500k ARR with distributed team of 12
1. Designed ML classification system for automated interest detection with human-in-the-loop labelling
1. Built fraud scoring and audience segmentation models for B2B fintech clients
1. Shipped 3 AI products 0→1: Interest Profiler Bot (118k+ users), Profiler History Bot (28k+ users), Channel Audience Insight Bot (1,980+ users)
1. Stack: Python, Django, Celery, PostgreSQL, Docker, Kibana
AI Product Lead | Sterling Law | London	Nov 2024 – Feb 2026
First technical product hire at Legal 500 immigration law firm (£5M+ revenue, 200+ corporate clients). Embedded AI into legal operations.
1. Built AI-powered voice intake system (VAPI) automating lead qualification — eliminated manual call screening and reduced cost-per-qualified-lead
1. Designed AI-assisted case management workflows, cutting manual processing by 60% and case turnaround by 30%
1. Integrated AI layer into CRM and Clio (legal practice management), connecting LLM outputs to operational metrics
1. Technologies: VAPI, LLM integration, Clio API, Asterisk PBX, workflow automation
Delivery Lead (Part-time, Contract) | Bug Free Immigration | London	Jun 2023 – Jun 2025
AI automation platform for immigration consultancy processing 10,000+ users.
1. Designed and implemented AI system for full-cycle client onboarding automation
1. Built ML-based affordability and eligibility scoring, improving lead qualification accuracy by 45%
1. Automated 80%+ of client pipeline, reducing manual work from 40 to 8 hours/week
1. Reduced operational costs by £200k through intelligent automation
1. Increased conversion rate from 8% to 18% through automated nurture campaigns
PREVIOUS EXPERIENCE
TransContainer — Senior Project Programme Manager. Led delivery team of 10 at Russia’s largest intermodal container operator. Migrated financial subsystem from monolith to microservices, cutting feature delivery from 3 weeks to 9 days. Rebuilt tech support: reduced incident response from 3h to 45min (−75%), achieved 99% SLA compliance. Built real-time ops dashboard (Grafana/Kibana). 2022–2023
Promsvyazbank — Head of Digital Product Development. Built semi-automated contract renewal system (CRM trigger → bot → one-click client confirmation). Integrated with contact centre (auto-dial, IVR scripts), cutting processing time from 2 days to 4 hours. Launched auto-insurance morning campaign: +18% conversion to policies. 2021–2022
Rosgosstrakh — Product Manager. Product and project manager for My_Service digital insurance ecosystem serving 50k+ monthly users. Led product strategy and delivery for auto-services vertical. 2019–2021
Sberbank — Product Manager. Product manager for digital banking products at Russia’s largest bank (280M+ users). Owned product vision, roadmap, and backlog. Led cross-functional delivery with engineering and business stakeholders. Ran scrum ceremonies and sprint planning. 2016–2018
Balance Platform, Odlar Yurdu, Soglasie Insurance — Earlier Roles — PM / Delivery. Project management and delivery in fintech (auto lending platform, 20-person team) and insurance (B2B integrations with 10+ insurers, CRM, reporting systems). CDO role at Odlar Yurdu: IT strategy, infrastructure, internal systems. 2011–2018
EDUCATION & CERTIFICATIONS
Mordovia State University, Russia | Master of Economic Science | 2005–2010
Certifications: Scrum Master (ScrumTrek) • Data-Driven Product Management (GoPractice) • Software Product Management (Coursera)
ADDITIONAL
Languages: English (Professional Working), Russian (Native), Ukrainian (Limited Working)
Availability: Open to full-time remote or relocation to EU. Flexible timezone with 4+ hours daily overlap.
